ILAC Strategic Plan
2015 - 2020

ILAC-R3:12/2014



ILAC — International Laboratory Accreditation Coope ration

ILAC is the international authority on laboratomycainspection body accreditation, with a membership
consisting of accreditation bodies, Regional Coafi@n Bodies and stakeholder organisations througho
the world.

ILAC provides the infrastructure that supports wwrld-wide demonstration of competence and
equivalence of testing (including medical) andloaliion laboratories, inspection bodies and otyjgeg
of bodies serving or supporting laboratories aspéttion bodies through accreditation. Accreditatid
laboratories and inspection bodies supports aetdAvithin and between economies including trade,
protection of health, safety and the environmenttie public benefit. Its fundamental purpose is to
provide confidence in the competence of bodies auing these activities.

The ILAC “Arrangement” is an international, multdsal mutual recognition arrangement for
accreditation bodies. Participating accreditatiodibs agree to promote acceptance of the equivaleinc
calibration, test and inspection reports produgedderedited facilities. Each accreditation body
undergoes peer evaluation according to ILAC rufes@ocedures prior to becoming a signatory to the
ILAC Arrangement.

ILAC values the critical complementary and suppertctivities of its Regional Cooperation Body
members in the realisation of its vision, missiamg associated strategies. The Regional Cooperation
Body members through the implementation of theiltilateral mutual recognition arrangements provide
an intermediary platform for accreditation bodieshte ILAC Arrangement as well as provide all & th
peer evaluation resources and much of the techinigats to ILAC documents.

© Copyright ILAC 2014

ILAC encourages the authorised reproduction gbitslications, or parts thereof, by organisationshivig
to use such material for areas related to edugattandardisation, accreditation, or other purposes
relevant to ILAC’s area of expertise or endeavdtnie document in which the reproduced material
appears must contain a statement acknowledging ¥.A@ntribution to the document.

Organisations seeking permission to reproduce maafesm ILAC publications must contact the ILAC
Chair or Secretariat in writing for example via éimBhe request for permission should clearly detai

1) the ILAC publication, or part thereof, for whiplermission is sought;

2) where the reproduced material will appear andtvttwill be used for;

3) whether the document containing the ILAC matavid be distributed commercially, where it will
be distributed or sold, and what quantities willitneolved;

4) any other background information that may a$k&SC to grant permission

ILAC’s permission to reproduce its material onlyends as far as detailed in the original requesy. A
variation to the stated use of the ILAC materiakiriae notified in advance in writing to ILAC for
additional permission.

ILAC reserves the right to refuse permission withdigclosing the reasons for such refusal. ILACIsha
not be held liable for any use of its material mo#er document.

Any breach of the above permission to reprodua@ngrunauthorised use of ILAC material is strictly
prohibited and may result in legal action.

To obtain permission or for further assistanceagdecontact:

The ILAC Secretariat

PO Box 7507

Silverwater NSW 2128

Australia

Phone: +61 2 9736 8374
Emaililac@nata.com.aWebsitewww.ilac.org
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PREAMBLE

This document presents the ILAC Strategic Plarttferperiod 2015 to 2020 inclusive. Itis
supplemented by operational activity plans for da&C committee. Together, these documents

define the work of ILAC.
PURPOSE
This Plan states the ILAC vision, mission, objeesivand associated strategies for the period 2015 -

2020. The effective date is 1 January 2015.

AUTHORSHIP

The ILAC Executive Committee, in consultation witle ILAC membership, prepared this revision to
the 2009 ILAC Strategic Plan.
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1.

INTRODUCTION

Since its incorporation, ILAC has traditionally himdir fundamental and complementary
roles:

1. Maintaining state-of-the-art principles for assegghe competence of an accredited
body against applicable standards and other ragaints included in its scope of
accreditation.

2. Working to raise awareness and ensure that regslata other users of services
world-wide understand, and accept accreditatioreiyin the ILAC Arrangement as
the preferred tool for enhancing confidence andibilty as well as eliminating
duplication of activity.

3. Assisting members, especially members of developaanomies, to ensure that all
accreditation systems achieve the same level opetence.

4.  Ensuring that all documentation supporting thermdgonally harmonised activities
of ILAC members within the ILAC Arrangement adddueato market acceptance of
goods and services, supports those that are rabjgofts the environment and for the
health and safety of the public, and increasesidgence in accreditation.

Following a fundamental review by the ILAC Execetivn 2013 and 2014, the ILAC
Strategic Plan has been revised to also includefspstrategic objectives that are critical
for ILAC to achieve in the timeframe 2015 — 20Zthis Plan is supplemented by a top-
level activity plan in a separate document thatdisthes the basis for individual committee
plans to contribute to the fulfilment of the ovésdtategic objectives.

ILAC VISION (what we aspire to achieve)

Accredited once accepted everywhere.

ILAC MISSION (what we aim to be)

To be the global solution for providing confidenaehe results and services delivered by
accredited conformity assessment bodies

ILAC STRATEGY (how to fulfil the mission)

In support of the four fundamental and complementales that are outlined in Section 1
(Introduction) above, the ILAC Strategy has a nundig¢imeless components that are
central to ILAC fulfilling its Mission. These edtissh the environment in which the ILAC
Executive and committees formulate their long-tarank programmes on behalf of the
General Assembly, and are listed below.

L ILAC’s interest is the national, regional and imtional demonstration of equivalence of reliaielsults from
testing, calibration, inspection and related atiéigi(such as reference materials, proficiencyrtgstnd
sampling) in both voluntary and mandatory fieldstses.
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In addition, for the specific 2015 — 2020 timefrateAC has 13 Strategic Objectives that
are listed in Section 5.

MRA Effectiveness

4.1 Provide and maintain an effective international titateral mutual recognition
arrangement that identifies and recognises compateneditation bodies that attest
the competence of laboratories, inspection bodied, related service providers.

41.1

4.1.2

Taking into account the existing effectivenesshef LAC Arrangement,
continue to develop the ILAC Arrangement to meetrieeds of regulators,
communities, accredited entities and ILAC membiers$acilitate global trade,
and to support the improvement of safety, healid,the environment.

Work to further enhance the recognition, acceptacreslibility and
effectiveness of the ILAC Arrangement and to furthigtimise the ILAC
Arrangement with Regional Cooperation Body members.

Accreditation Principles and Practice

4.2 Ensure sound principles and practices are mairdainihin the global accreditation
system, in cooperation with the membership, stalkiehs, users and other related
bodies;

42.1

4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

4.2.7

4.2.8

Identify, develop, improve and promote the accedidih knowledge required
to support technical competence.

Support theeducation in and awareness of metrological priesipihcluding
measurement uncertainty and metrological tracewpilithin the
accreditation framework to ensure comparabilityesiults used by decision-
makers.

Identify and disseminate knowledge about proficjetesting programs,
practices, needs and related policy issues.

Identify needs for laboratories, inspection bodéag] related service
providers and their supporting infrastructure glgba

Develop, review and promote ILAC policies and gosi in the
development, maintenance and application of staisdamd guidelines for
accreditation related to the ILAC areas of interest

Review and develop policies and guidelines, inatmfation with
stakeholders, for the publication and disseminatioi AC information.

Ensure that all ILAC documents are regularly redévand revised as
needed.

Facilitate the transfer of accreditation knowletlgall interested parties with
particular emphasis on ILAC Associates, Affiliatesd potential new
members.
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Education

4.3 Promote laboratory, inspection body and relatedigeiprovider accreditation to
minimize risk to health, safety, and the environmémavoid duplication of activity,
and to facilitate trade goals:

4.3.1 Provide proper mechanisms to ensure reliable, ateand comparable
conformity assessment results, which are exprdaasgdelevant and
transparent way.

4.3.2 Provide education and information/knowledge transdgarding accreditation
of laboratories, inspection bodies and relatedisemroviders globally.

4.3.3 Identify, understand and develop initiatives to trregulatory, procurement,
industry and professional needs.

4.3.4 Develop and implement communication and marketoityiéies that target
current and future worldwide specifiers of accratifin.

4.3.5 Develop effective marketing, communications andhtézal assistance
programs.

Engagement

4.4 Work to ensure that regulatory authorities and otiser/stakeholder communities
world-wide are aware of, accept, and specify aétaton covered by the ILAC
Arrangement as the preferred tool for enhancindidence of users in the credibility
of conformity assessment results, eliminating digtion of activities and facilitating
trade, health, safety and environmental goals.

441

4.4.2

4.4.3

Promote the benefits of the ILAC Arrangement ancteditation of
laboratories, inspection bodies and related sepfiogiders by focusing
communications and marketing to facilitate recagnibf the ILAC
Arrangement by industry, government and other essaisuof accredited
services.

Interact with and attract other accreditation org@gtions (including those
operated by regulators) to buy into ILAC soluti@mgl/or learn from their
experience to improve ILAC’s processes.

Identify new areas where ILAC can support the goatbe global
community, both for the elimination of technicaktiers to trade and in
support of values such as ecological sustainapéityironmental protection,
resource sustainability, health and safety of ttaip, animal health and
nature.

Relationships

4.5 Develop and maintain key relationships.
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4.5.1 Develop, maintain and review partnerships with gopal players in
government, regulatory bodies, industry and confiyrassessment bodies as
well as metrology, standards writing and professi@nganisations in order to
identify, understand and develop initiatives to trregulatory, procurement,
industry and professional needs.

4.5.2 Enhance the cooperation with regional accreditatmoperations.
Resources
4.6 Maintain effective resources to support the opernatif ILAC

4.6.1 Collect, analyse and disseminate information tessassthe achievement of
ILAC’s mission and vision.

4.6.2 Maintain continual improvement efforts on admirasitre and communication
processes, particularly the ILAC website.

4.6.3 Ensure that ILAC is able to meet its financial ghtions by annually adopting
appropriate budgets for funding operations andegtejand annually setting
membership dues while maintaining an adequatewsurpl

5. STRATEGIC OBJECTIVES 2015 - 2020 (what ILAC mustdo in this timeframe)

The Strategic Objectives for the timeframe 20162®have been plotted in a “balanced
scorecard” matrix under the following headings:

Customer/Stakeholder Perspective
Internal Process/Business Perspective
Financial Perspective

Innovation and Learning Perspective

The purpose of listing the objectives in such a gap ensure that ILAC has a balanced
approach and is not overly concentrating on onedspr if it is, it is doing so for conscious
reasons.

(Note: The order in which Strategic Objectiveslated does not imply any order of
priority.)
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ILAC Strategic Objectives 2015 — 2020:

Customer/Stakeholder Perspective Internal Process/Business Perspective

e Promote ILAC and the ILAC MRA to » Optimise the ILAC structure and ensure
regulators, specifiers, global stakeholdels ILAC has access to adequate resources {o

and influencers meet and sustain its agreed objectives

« Strengthen and broaden relationships wita  Ensure the ILAC MRA is fit-for-purpose if
key global stakeholders and influencers meeting the needs of the marketplace

e Work to ensure standards, principles anfle Ensure the ILAC MRA facilitates a “level
practices related to accreditation are playing field” for conformity assessment
relevant and fit for purpose to meet the bodies covered under the MRA

needs of ILAC and accredited entities |«  Strengthen the relationship between ILAC,
the Regional Accreditation Cooperations
and any sub-regional groups

» Simplify and improve ILAC’s governance

» Ensure ILAC’s processes and rules meet
the needs of national and regional
regulators that rely on the ILAC MRA and
business models of customers and
stakeholders operating in a global
marketplace

Financial Perspective Innovation & Learning Perspective

* Consolidate and maintain a sound finangial Develop and maintain the internal culture

position and strategy of ILAC to help enhance efficiency in its
« Improve the cost effectiveness of ILAC operation
operations » Define the capacity building role that ILA€

has in increasing global coverage of ILAG
and the ILAC MRA

Activity Plan and Progress Tracking

The top-level actions to implement the StrategigeCves 2015 - 2020 are set out in
Supplement 1 to this document (Supplement 1 — AgtRlan and Progress Tracking).
To assist in understanding the context of each @ik Supplement 1 also shows the
intended result/purpose of each Objective; furtleeanit shows which member of the
ILAC Executive has top-level responsibility for taehievement of the Objective and the
expected timeframe.

Supplement 1 is a working document for the ILAC &xeve and provides the means
against which progress can be reported. The AgtRlan will be used not only in the
implementation of the Strategic Objectives, butéfping ILAC Committees to develop
their own specific Committee Work Programmes. Tlogivity Plan will be managed by
the Executive on behalf of the General Assembly.
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